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Background: Land O’ Lakes Foundation Philippines, Inc. (LOLFPI), the 
implementing agency of the US Global Food for Education Program supported 
the school nutrition program (SNP) in selected elementary schools in Camarines 
Sur and Iriga City by giving fortified milk and biscuits in 2006. To successfully 
implement the program, LOLFPI contracted three service providers: (1) XVC 
Logistics for hauling, warehousing and physical distribution of the milk and 
biscuits; (2) Dreamsoft for Data Monitoring Information System (DMIS) tasked in 
developing and managing an enhanced database system, anchored on the 
different SNP monitoring forms: daily attendance, physical inventory, damaged 
and returned milk/biscuits, and food loss report; and (3) the Food and Nutrition 
Research Institute for field monitoring, keeping watch on the proper 
implementation of the SNP.  Monitoring results would be the basis for future 
program planning and program grants. Objective: To determine whether the 
SNP was implemented in a manner consistent with pre-determined guidelines on 
program management. Methods: A total of 406 schools in 31 districts in 
Camarines Sur and Iriga City with 153,601 pupils were covered by the SNP. The 
critical control points monitored were: time of feeding, targeted beneficiaries 
actually served, time of delivery of supplies and other logistics, storage, stacking 
and losses of milk and biscuits, occurrence of foodborne illnesses, and regular 
collection of empties. Field visit, records review, actual physical count, proper 
storage audit, and instituting practical remedial measures were some of the 
activities conducted. Unresolved problems by the Monitoring Officers (MOs) were 
elevated to Area Supervisors for immediate appropriate actions. Reprimand 
letters were sent if necessary. The ultimate result of non-compliance to set 
guidelines was the delisting of the school as beneficiary, resulting in stoppage of 
supplies. Regular meetings/feed-backing were conducted among the MOs and 
Supervisors. Close coordination, community mobilization, and building linkages 
were important base elements in monitoring. Results: Non-compliance with time 
of delivery of supplies was only observed in the 1st month in 5% of the schools. 
There was an increasing rate of schools with safe stockroom 78% (1st month ), 
89% (2nd month), and 95% (3rd month). Compliance with proper stacking was 
increased: 52% (1st month), 82% (2nd month), and 91% (3rd month). Feeding 
was not conducted at set specified time and manner:  3% of the schools gave 
pupil’s allocation after the flag ceremony and 4 schools allowed these to be taken 
home. About 94% of the schools had complete records but erroneous filling-up of 
required information was observed on the 1st month. Schools with theft incidents 
were 5% (1st month), 10% (2nd month), and 23% (3rd month). The average rate 
of spoiled milk due to improper stacking was 0.8%, and pest infestation (3.1%). 
The reduced number of schools not disposing empties properly was observed 
during the 1st month (16) and 2nd (8). There were 2 schools de-listed due to 



unsafe storeroom resulting to theft and pest infestation. No foodborne illness was 
noted. Conclusion: A comprehensive and strict monitoring of compliance with 
program guidelines led to minimal food losses and prevented the occurrence of 
foodborne illnesses which could have stopped the program and affected future 
program awards to the Philippines.  Recommendation: Monitoring should be an 
integral part of any feeding program to avoid adverse results and for outcomes to 
provide useful basis for designing better programs.        
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