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Background: The United Nations Children’s Fund and the World Health Organization 
launched the Mother-Baby-Friendly Initiatives globally. These are practices known to protect, 
promote, and support breastfeeding in the hospital, the community, and the workplace. While 
the initiatives in the hospitals and in the community have made their mark, the impact in the 
workplace has yet to be seen. Objectives: To determine the factors that would motivate 
management of Metro Manila government workplaces to protect, promote, and support 
mother-baby-friendly workplace program (MBFWP). Methods: The study used a combination 
of survey and case study methods. The survey covered all national government offices in 
Metro Manila with predominantly female employees (>50%) and with at least 50 women 
employees occupying permanent positions. Being qualified by the inclusion criteria, 65 out of 
the 85 heads of offices or their representatives responded to the survey. The case study 
purposively covered four employment organizations with existing MBFWP. The focal persons 
directly involved in the management of the MBFWP were interviewed to gain insights into the 
factors that motivate management to establish a MBFWP. Likewise, mother-beneficiaries 
were purposively interviewed to solicit information that led them to participate in the MBFWP 
and avail of the benefits derived from it. To quantify the cost of establishing and sustaining 
the MBFWP, the records of FNRI-DOST on manpower, facilities, and utilities were examined.  
Results: The respondents were highly aware of the issues and importance of breastfeeding. 
They also agreed on the benefits derived from it. The factors that the management 
considered in establishing a MBFWP were: (1) the costs of initiating and sustaining the 
MBFWP; (2) a written policy on the MBFWP; (3) the expressed need by the mother-
benificiary for the MBFWP; and (4) the presence of an active suppport group to motivate 
management to establish the MBFWP. The estimated cost to maintain the MBFWP using 
FNRI-DOST as a sample government agency, was approximately Php 0.77 per day per 
beneficiary. This is the capital outlay that FNRI-DOST management will spend to support one 
nursing-mother per day, assuming that the management assigns the needed office facilities 
and equipment to be used, without restrictions for the MBFWP, and assuming further that 
there is a volunteer support group who will manage the MBFWP. Recommendations: The 
study recommends that: (1) The pregnant women who desire to exclusively breastfeed their 
infants express to management their need for a MBFWP, convincing management of the 
office benefits that may be derived from it; and (2) The Gender and Development Committee 
of the National Nutrition Council – Department of Health, the Food and Nutrition Research 
Institute – Department of Science and Technology, the Civil Service Commission, and the 
National Commission on the Role of Filipino Women to form a strategic alliance to establish 
a policy on MBFWP and organize an active support group who will promote, protect, support, 
and sustain the MBFWP in the different workplaces, convincing management that cost 
invested will return in terms of  positive employee attitudes. 
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